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PRiSM Practitioner is designed to deepen understanding and improve 
competence in project management using an andragogical (adult 
learning) model.  

As a 4-day hands-on project management and sustainability training 
course we prepares individuals to improve the way they view, 
approach, manage and drive projects by blending instruction with in-
class case studies; using real world examples that bring project 
management to life in a manner that not only meets the needs of 
business in today’s economy but also accounts for the needs of society 
and the environment.  

Upon completion, participants will have the confidence and know-how 
to fully put the PRiSM project methodology into practice and increase 
their value as project managers. 

This course will also prepare the participant for the GPM-b™ 
Certification exam. It is not designed a boot camp and instructors do 
not teach to the test. 

Corporate sustainability is imperative for business today and essential to 
long-term corporate success. Embedding sustainable practices into the 
way that strategic objectives are managed, is to commit to benefits 
realization and long-term success. 

The gap between the financial bottom line and a company’s environmental, social 
and governance practices is nonexistent. The well-being of workers, communities 
and the planet is inextricably tied to the health of the business. The smart choice is 
to sustainably manage projects in order to move up the value chain – looking at risks 
and opportunities through a wider lens. GPM’s Training Programs provide your 
greatest assets, your staff with the ability and confidence to achieve greater results.

Practitioner

“The course exceeded my expectations 
of a one-direction style classroom-
teaching as it is highly engaging with 
lots of handouts to guide students 
through the course. In addition, the use 
of EnVex allows active usage of newly 
learnt knowledge and putting them 
into practical use  

- SSI Schaefer

“PRiSM was an eye opener in terms of 
how to effectively integrate sustainable 
practices into my projects. Their tools 
are easy to use and bridge the gap 
between our green initiatives and our 
project delivery.”  
Lincoln Kirsten, Director of SAP 
Consulting Services at Hitachi



PRiSM™ Practitioner Course 

Provisional Agenda Day 1

Module Content

Course Intoduction

Sustainability Drivers In this module participants will gain an understanding of what global sustainability challenges 
exist, the Millennium Development Goals, how business is contributing and making efforts 
improve, examples of sustainability in projects and products.  They will also learn about the 
Global Reporting Initiative, UN Global Compact and Post 2015 Business Engagement 
Architecture.

Systems Thinking In this module participants learn why systems’ thinking is critical to business in the 21st century, 
how it applies to change and why project management is not as simple as inputs and outputs. 

 The module highlights ISO standards that project managers should understand and how they 
play a role in projects from Environmental and CSR aspects to Asset Life-cycles

Ethics, Values and Principles In this module participants learn about Business Ethics, organizational values and principles, 
the principles of sustainable change delivery, and the ethical guidelines for projects. 

Governance, Portfolio and 
Program Management

In this module participants gain understanding of what governance is, why it is important, how 
P30 aligns, benefits and responsibilities.

EnVex Practical (Lab) The delegates will carry out a project based on the case study and the Memo driven exercises. 
This is a 90 minutes exercise followed by a daily wrap up and Q&A. 

Provisional Agenda Day 2

Module Content

Organizational Capacity for 
Change

 In this session participants learn what capacity for change is why it is necessary to develop it 
both personally and organizationally and the critical components of change culture.

Business Case Benefits and Value 
Management

This module explores business cases, how they relate to change and project success, how to 
evaluate value and manage benefits

Requirements Management This module covers the importance of requirements definition and management and the 
impacts to projects that this skill has.

Project Management In this module, participants learn about what projects are, what management of projects is, 
process groups and subject groups (aka knowledge areas) the project environment and 
complexity.

Lifcycles and PRiSM In this module participants learn about project and product lifecycles, project phases and their 
relationships and the PRiSM methodology.

The GPM® P5™ Standard for 
Sustainability in Project 
Management 

This module covers the P5™ Standard, its construct, how to use it for risk assessments, 
sustainability scoring and sustainability impacts to the project and business as a whole.

EnvEx Practical The delegates will carry out the assessment based on the case Study and the Memo driven 
exercise attached.  This is a 90 minutes exercise, followed by a 15 minutes presentation and 
then 10 minutes of questions and answers.



Provisional Agenda Day 3

Module Content

Project Controls  In this module, participants learn about project controls, estimating/budgeting/
costing, sustainable procurement, Earned Value Management, analysis and 
reporting, and change control 

Issue and Risk Management In this module, participants learn how to define risk and issues, the positive and 
negative effects to project objectives, threats and opportunities and how to manage 
them. 

Organizational Structures and Roles In this module participants learn about organizational structures and the roles that 
various have in the realm of change initiatives. 

Project Sponsorship In this module, participants learn the role and responsibilities of project sponsors 
and the impact of sponsors on the project lifecycle

EnVex Practical The delegates will carry out the assessment based on the case Study and the Memo 
driven exercise attached.  This is a 90 minutes exercise, followed by a 15 minutes 
presentation and then 10 minutes of questions and answers.

Provisional Agenda Day 4

Module Content

Stakeholder Engagement In this module participants gain an understanding of what and who are stakeholders 
how to engage them through analysis, methods, techniques and applied 
competence.

Performance and Quality In this module participants learn about quality planning, quality assurance and 
control, and continuous improvement, the need to manage quality, techniques and 
benefits.

Information Management and Reporting In this module, participants gain an understanding of information management, why 
it is important, what a Project Management Information Management System is and 
how to do project reporting. 

Situational Leadership and Communication In this module participants gain insight on leadership, what it means to be a leader, 
specific traits, communication skills, motivating individuals, and responsibilities. 

Conflict and Negotiation In this module participants learn about negotiation skills and tactics, how to 
approach conflict and resolution techniques.

EnVex Practical The delegates will carry out the assessment based on the case Study and the Memo 
driven exercise attached.  This is a 90 minutes exercise, followed by a 15 minutes 
presentation and then 10 minutes of questions and answers. 

GPM-b Certification Exam Participants who are registered will take the GPM-b exam or RPL exam for the GPM-b 
Certification Exams are closed book.



Provisional Agenda Day 1 Provisional Agenda Day 2

Module Business Case Benefits and Value Management

Course Intoduction Organizational Structures and Roles

Sustainability Drivers Issue and Risk Management

Systems Thinking Stakeholder Engagment

Ethics, Values and Principles Envex Practical

Governance, Portfolio and Program Management

Organizational Capacity for Change

Project Management

Lifecycles and PRiSM™

The GPM® P5™ Standard for Sustainability in Project Management

PRISM Foundations provides a 2-day course that teaches project management best practices, 
sustainability principles and governance in order to maximize value.  

The course introduces the need to align benefits with strategic objectives to ensure that each 
project positions the organization for long-term growth and success through positive impacts 
to the economic, environmental, and social bottom lines. 

This course is perfect for individuals who have experience in project management, 
governance, or organizational management. 

Participants may qualify for the GPM-b exam if they meet the requirements for Recognition of 
Prior Learning. To find out more visit 

Foundations

PRiSM™ Foundations Course 



A new principle is added for sustainability, a new Practice to address Sustainability throughout the 
lifecycle and a product, the Sustainability Management Plan, which incorporates the organization’s 
strategy on sustainability and the environment and how it applies to the project at hand. The objectives, 
activities and other management products of the method that require some element of addressing 
sustainability are also highlighted. Elements of sustainability that need to be included in different areas 
of the product lifecycle phases are also incorporated. 

AgilePM® is an iterative-based approach for project management, based on the proven DSDM Atern 
Project Framework. It provides an easily tailored and scaleable method for the management of all types 
of projects. It is a universally accepted, iterative development based method for effective project 
delivery, used more and more by the UK Government as well as the private sector (both in the UK and 
internationally). SAPM infuses AgilePM® with elements from our PRiSM™ Methodology and training to 

• Integrate Sustainability into your Project Management processes 
• Explain the differences between a standard project and sustainability based project management 
• Demonstrate working knowledge of the practical application of sustainability skills and techniques 
• Manage to the P5 concept and to ensure the checklist of sustainability is managed throughout a business change 

or project 
• Explain the benefits of added value through introducing sustainability processes 
• How to develop and use a Project Sustainability Management Plan (SMP) and other project specific tools 
• Describe the basic principles of the sustainability project management processes and life-cycle phases 
• Understand how to integrate Sustainability into the AgilePM lifecycle, products and practices. 
• Learn the basics of Sustainability centered ISO Standards and how they relate to projects 

Sustainable PRINCE2®

PRINCE2® is a process-based approach for project management which provides an easily tailored and 
scaleable method for the management of all types of projects. It is a universally accepted, process-
based method for effective project management, used extensively by the UK Government as well as the 
private sector (both in the UK and internationally) as offering best practice guidance on project 
management. SP2 infuses PRINCE2® with elements from our PRiSM Methodology and training to ensure 

• Integrate Sustainability into your Project Management processes 
• Explain the differences between a standard project and sustainability based project management 
• Demonstrate working knowledge of the practical application of sustainability skills and techniques 
• Manage to the P5 concept and to ensure the checklist of sustainability is managed throughout a business change or project 
• Explain the benefits of added value through introducing sustainability processes 
• How to develop and use a Project Sustainability Management Plan (SMP) and other project specific tools 
• Describe the basic principles of the sustainability project management processes and life-cycle phases 
• Learn the basics of Sustainability centered ISO Standards and how they relate to projects 

Sustainable Agile Project Management



Supporting Materials Provided in our Courses

The GPM® P5™ Standard for 
Sustainability in Project Management

The GPM® Reference Guide to Sustainability 
in Project Management

• The Association for Project Management (APM) Body of Knowledge 
• The UN Post-2015 Business Engagement Architecture 
• The IPMA® International Competence Baseline V3. 
• The UN Global Compact Ten Principles 
• The GRI G4 Reporting Framework 
• The UN Post 2015 Business Engagement Architecture 
• ISO Standards from a project management perspective including: 
• ISO 21500 Guidance on Project Management 
• ISO 50001 The Energy Management Standard 
• ISO 14001 The Environmental Management Standard 
• ISO 9001 Principles of Quality Management 
• ISO 26000 Guidance on Social Responsibility 
• ISO 55000 Asset Management

Supporting Texts and Standards

All course participants receive a complimentary one-year membership to GPM’s member 
website that includes eBooks, templates, standards, and practice exams for the GPM-b™ 

www.greenprojectmanagement.org 
www.facebook.com/greenprojectmanagement 
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