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Organizations are increasingly making project management a part of their day-to-day 

strategy, and projects contribute to organizational success, project management 

therefore should be linked to organizational strategy.

It was stated in the Project Management Institute’s (PMI’s) Pulse of the Profession Report

that only 54% of organizations understand the value of project management. James 

Brown of DuPont Pioneer’s Project Management Office was quoted in the publication 

stating that “There are companies out there spending millions of dollars on projects and 

programs that leadership doesn’t know about. Project management brings consistent 

transparency and enables leadership to ask, ‘If this isn’t strategic, why are we doing it?’”

While there is an upswing in the alignment with projects and organizational strategy, with

76% of individuals who contributed to the study reporting that the gap is narrowing, 

corporate social responsibility is still far beyond reach.
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Our research indicates that organizations who report to the Global Reporting Initiative 

(GRI), the non-profit organization that provides all companies and organizations with a 

comprehensive sustainability reporting framework, are light on product centered 

reporting.

A quick search on LinkedIn for “project manager” and “program manager” at Illinois 

based Abbot labs for example yielded a total of 105 individuals.   If you look at Abbot’s 

GRI report on their website you will see it is very comprehensive.

In the reporting category for products, they have listed: 

Initiatives to mitigate environmental impacts of products and services and extent 

of impact mitigation (core)

Percentage of products sold and their packaging materials that are reclaimed by 

category

Monetary value of significant fines and total number of non-monetary sanctions for

non-compliance with environmental laws and regulations (additional)

If project managers are not educated on how to mitigate environmental impacts or even

have tools to do so, how are organizations measuring product sustainability?  The answer

is packaging.  Even before I clicked on the link to see how they are addressing 

sustainability from a product perspective, I was certain that supply chains and distribution

were at the core.  Here is how Abbot reports product sustainability.
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